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Urban population in Nepal is expanding rapidly, placing enormous pressure on urban basic services like shelter, safe
drinking water and sanitation, drainage and sewerage, transportation and waste management. Environmental health
risks from unsafe drinking water, poor hygiene behaviour, lack of sanitation and prolong exposure to indoor air pollution
(IAP) in poorly ventilated kitchens is very high in Nepal. This situation is deteriorating with rapid and haphazard
urbanisation as urban poor are often forced to live in very crowded and unhygienic settlements. Municipal authorities
who have limited resources are struggling to meet the increasing demands for environmental health services - water,
sanitation and household (HH) energy. Within this background, a project "SWASHTHA - Strengthening Water, Air,
Sanitation and Hygiene Treasuring Health" has been developed by Practical Action Nepal Office to improve the health
and well being of the urban and peri urban settlements of emerging towns and municipalities of Nepal.
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The four year (2009-2012) project will be implemented in seven municipalities namely Ratnanagar, Bharatpur, Ramgram,
Siddarthanagar, Butwal, Tikapur and Gulariya and three small towns - Sunawal, Bardaghat and Kawasoti which are
potentially growing to become municipalities along the western highway corridor. This project is funded by the European
Union (EU) and co-funded by UN-HABITAT's Water for Asian Cities Programme and ISLE of Man Government. The
project’s implementing partners are Municipal Association of Nepal (MuAN) and Environment and Public Health
Organisation (ENPHO) as Non State Actors (NSA), respective municipalities and concerned Village Development
Committees (VDCs) of Small Towns as Local State Actors.

The overall objective of the project is to contribute to sustainable improvement in health and well being of vulnerable
population especially, women and children residing in urban and periurban settlements of Bharatpur, Butwal, Gulariya
and Tikapur Municipalities.

Improved access to safe drinking water in 16 communities

Improved access to better sanitation facilities in 16 communities

Improved hygiene practices among 30,000 women and children

Improved indoor air quality standards in 10,000 HHs and

Institutionalisation of environmental health improvement measures through improved linkages between state,
non-state and private sector actors

Conduct baseline surveys in selected communities

Develop participatory water and sanitation (WATSAN) master plans for project municipalities and small towns
Develop and implement water safety measures to improve four existing and four new water supply schemes
Develop and implement eight community managed sanitation facilities

Promote four appropriate point of use of water treatment options, water handling and storage in HHs

Promote HH Centered Environmental Sanitation (HCES) concepts in 16 communities in project municipalities/small towns
Implement school led total sanitation (SLTS) in 35 public schools
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Empower and capacitate 200 (Female Community Health Volunteers) FCHVs and 25 mother leaders from Mother

Groups in project municipalities in IAP, better sanitation and hygiene behaviours

Conduct behavioural change campaigns in 35 schools, 16 communities, 20 health centres in project

municipalities/small towns

10. Promote improved waste management practices at HH levels in selected communities

11. Capacitate 200 women on improved kitchen management

12. Building capacities for improved linkages between HHs and private service providers to enhance access to improved
cooking devices

13. Capacitate local private entrepreneurs for manufacturing and providing services on improved cooking devices

14. Strengthen users groups and committees on dissemination and advocacy of community based practices

15. Develop linkages between Water User Groups at national levels to share experiences

16. Assist municipalities and other stakeholders to institutionalise WATSAN master plans

17. Share lessons and promote awareness among EU NSA members

Pandol Marga, Lazimpat

PO Box 15135, Kathmandu, Nepal
Tel: 4977 1 4446015 / 4434482
Fax: +977 1 4445995

Email: info @ practicalaction.org.np
Web: www.practicalaction.org/nepal

Bikram Marga, Kshetrapur
Bharatpur-2, Chitwan, Nepal
Tel: +977 56 532741

Fax: +977 56 532741
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